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Introduction
When we are talking about any development process, we can examine some recommendations of different standards, development methods. There are many common thoughts in those regardless where they derive from. They model the development process itself as a never ending continuous lifecycle, where the product, the curriculum is always improving. 
Human aspects
In this lifecycle we should differentiate the certain actors of the process are all in partnership as their aim probably the same. 

Who are these partners? The educational market, the lecturer, the student, the developer and the manager. From the quality point of view their role in the development process is different. This is the first point where quality becomes important. One quality aspect of the development process is how their responsibilities are determined.
· Can the market describe its needs clearly?

· Has the teacher got the right knowledge and skills?

· Do we know enough about the students?

· Has the developer got the right knowledge and skills?

· Can the manager manage this special process, with many participants in it?

TRAINING to avoide: “Those who know, make, those who doesn’t know, teach”

Environment
After emphasising the importance of human aspects, we can list some other parts of the environment, which should correctly support the process: 

· Office
· VLE environment and software, their functionality

· Initial data, source material

· Needs of market and student
In curriculum development there is always little time to control and test source material. Where the INPUT is bad, what ever tools, methods, functions, interactivities of the VLE we can use, the OUTPUT can not be else, but bad as well.
The other importance of the matter is on the changing needs of market and student. Do we really know what is important and what is not for them? What kind of procedures do we manage to reveal those needs?

Procedures
We need other supporting procedures to be able to manage the development process. We should be able to manage them from the very beginning of the curriculum development:
· Making quality plan
· Document and data control
· Control of records

· Product identification and traceability

· Procedure of the design process

· Testing INPUT /PROCES /OUTPUT (specific to product)

· Manage non-conformance

The process cycle

· Define product requirements

· Quality planning

· Timetable/schedule

· Assure human resources

· Define who are the students
· Determine source information

· Select method

· Design product map-links

· Design product

· Verify

· Validate

· Freeze

Requirement definition is a hard process, and during the development, at all milestones, reconciliation has to be made. The main point of Quality planning is to review all processes and determine or redesign if needed. Also clearly we have to set up our aims, requirements of the curriculum and set such quality aims, which are measurable.
Defining who the students are, is important as they can change in time by their pre requisits, by their age, and by their profession. So at the very beginning of the development we should know who the customers are. 

Verification and Validation. We verify our product, when we test it, control it, we perform independent alternative calculations and tests on it. But it is not enough to prove that it will work, we have to make a pilot run of the curriculum by simulating a real environment. All of the results of our tests are to be feed back into the curriculum and into the procedures and after corrections a certain state is frozen to identify its configuration. But here the life of our curriculum doesn’t end as life. Requirements are changing and we can continue developing it from the beginning.

Summary
· Manage Input

· Determine measurable quality aims

· Identify milestones in the product life, where Q must be measured (product and process) in the Q Plan

· Identification and traceability during the whole lifecycle 
(from aims)

· If the students are different, Pilot project must be repeated 
(change management)

· Feedback all knowledge into the product and process 
(continuous development)

· Be yourself
Market demands, Customer requirements, Standards can undermine some of the most important features of the curriculum, where as it should be identical, human and creative, showing the character of the authors.
